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LEADING CHANGE

The most important leadership skill of them all.
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Why?





Niccolo Machiavelli





Yogi Berra



Strategy Magic ElephantsSacred Cows







Steve Jobs



Positive Negative



George Bernard Shaw



Stephen Covey



Dale Carnegie







Richard Bach
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Is their behaviour aligned to deliver the strategy?
Is yours?



Pliny the Elder



Observe 

Influence

Control

Reinhold Niebuh (1892–1971) 



Group session. Make three lists …

Those things you 
cannot change

Those things you can 
change on your own

Those things you can 
change - together
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1. Clarity of what you are trying to achieve – and why

2. Ensure implications are completely understood

3. Genuine, two-way communications and engagement

4. Appeal to people’s emotions – find their emotional triggers

5. Focus on outcomes

6. Set people up to succeed

7. Overcome inertia

8. Build a change-ready culture / environment

9. Be a catalyst for change

10. Focused, committed change leadership



Niccolo Machiavelli



1. Deliver results 

2. Care

3. Are trusted

4. Possess integrity

5. Are clear about what they are seeking to achieve – and why

6. Are empathetic

7. Empower people - create more leaders not more followers

8. Enable people to shine

9. Embrace stewardship

10. Combine humility with confidence

11. Change their minds when a better solution arises or facts change

12. Share the credit and take the blame

13. Are authentic / genuine

14. Build extraordinary leadership teams



The Chequerboard of Leadership



Charles Darwin





e: campbell@changeandstrategy.com



e: campbell@changeandstrategy.com







Programmes

and

Workshops



e: campbell@changeandstrategy.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53

