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Today ... 1s all about change

Key themes

Who am I?

What have you learned about change these last 3 years?!
The 5 key truths about change

The essential ingredients of successful change

How we react to change

It’s all about leadership - and influence

Q&A - and your nuggets
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Successful change is all about leadership

88% of change initiatives, business strategies, mergers and
acquisitions fail ... not because of change management
because of change leadership.
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We are all leaders

[ eaders exist at all levels of an organisation
because leadership today is not about hierarchy
it is about influence.
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| eadership is all about change...

If you are not leading change, you are not leading anything.

You are merely managing the status quo - as it unravels.
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Life is all about change...

The ability to accept change, embrace change

and make it work for you is the key life skill of them all.
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Hello... o
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Change is inevitable. Successful change isn't. y
Enabling leaders worldwide to build extraordinary leadership teams and
create highly successful leaders of change - starting with themselves.
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Programmes
and
Workshops

THE INSTITUTE OF
LEADERSHIP
& MANAGEMENT
APPROVED

Extraordinary
Leadership Teams

Our unique approach to leadership
team development ensures the team
owns the strategy, drives the culture

and becomes a unified team that is

greater than the sum of its parts.

FIND OUT MORE

Leading
Change

88% of change initiatives, strategies,
mergers & acquisions fail. We enable

leaders to be the 1 in 8 that succeeds.

Run for Henley Business School and
clients worldwide.

FIND OUT MORE
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Extraordinary
Leadership

Extraordinary leaders have high EQ
and deliver sustainable results. Both of
these critcal skills can be developed
and honed using our proven
framework.

FIND OUT MORE

Delivering
Change

The Delivering Change Programme
transforms the learnings into action,
ensuring every single leader builds a
peer-reviewed Change Plan to deliver
their key objective.

FIND OUT MORE

Leading With
Influence

Unlock the latent potential in your
organisation. This program helps
professionals and leaders at all levels
to develop the influencing skills they
need to succeed.

FIND OUT MORE

Embracing
Change

If you people aren’t ready, willing and
able to embrace change, nothing will
happen. We give your people the skills
they need to embrace change and
thrive in a world of uncertainty.

FIND OUT MORE
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What have you learned about change?
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What have you learned about change?

Not all change is bad Successful change requires

Not all change is good constant vigilance

Even good change is net good Change doesn’t have an end date

Some people cope with change
obetter than others

We can change - if we have the
Mmotivation to do so

We can change quicker than we Building resilience is key

thought
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5 key truths about change

1. Change is inevitable - and continuous

2. All change is personal

3. We all erect our own personal barriers to change
4. All change is emotional - and emotions are normal
5

We only change if we want to

Leadership is about helping people to want to change.

We can be our own leaders of change.
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Change iIs tough

88% of change initiatives,
business strategies, mergers
and acquisitions ... fail.

BAIN & COMPANY (¥
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88% of change fails...
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Why change fails... ::

A mad assumption that Lack of clarity of what we
humans simply do what are trying to achieve and
they are told why

Lack of clear direction and
purpose

One-way, broadcast-style We are too busy Lack of genuine
communication doing the day job engagement

Poor planning - we set
change initiatives up to fail

Ego and Politics Confused decision-making

Assuming change has a

start date and an end date Complacency
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| eading change is tough

Who wants change? )
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E Whowants to lead the ch’ange

“And it ought to be remembered that there
IS nothing more difficult to take in hand,
more perilous to conduct, or more uncertain
N its success, than to take the lead in the
INntroduction of a new order of things.”

Niccolo Machiavelli
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The essential
ingredients of
successful change
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Clarity of what we are trying to achieve - and why

“If you don’t know where you are
going, you'll end up someplace else.”

Yogi Berra
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Clarity of what

Strategy Magic Sacred Cows Elephants

Aspiration
Vision / Mission / Goals

We aspire to ...

Strategic
Core

Strategy

Purpose,
Magic, Ethos

Go-to-Market
sSaUISNg NO Inoge
oF ||Im am MoH

Our customers will
love us because

~ We will be focusing on ... ;

Actions &
Priorities
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Focus on outcomes

The operation was a complete success.
VS. Unfortunately, the patient died.
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... and clarity of why

Why do | need to change?

The right reason
The real reason
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Ensure implications are fully understood

“There are downsides to everything;
there are unintended conseguences
to everything.”

Steve Jobs
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Even good change is net good

Don’t let the pursuit of perfection

| ’ get in the way of ‘good’.

I[f change is 80% ‘good’, celebrate the 80%.
Don’t lament the 20%!

= Positive = Negative
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Genuine communications and engagement ::

“The single biggest problem in
communication is the illusion that
It has taken place.”

George Bernard Shaw
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Genuine communication I1s two-way

“The biggest communication problem
IS we do not listen to understand, we

listen to reply.”
Stephen Covey

OVER 1 MILLION SOLD
THE' (HABITS OF

HiGHLY
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Emotions trump logic every time

“When dealing with people,
remember you are not dealing with
creatures of logic, but with
creatures of emotion.”

Dale Carnegie g

HOW TO
WIN FRIENDS
& INFLUENCE

D X D <
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How we react to change :

Different types of change

Big
-3l Burning Platform | Quantum Leap
P
; Big change Big change
P forced upon me | have chosen
% Henley &
Business School 1 E
UNIVERSITY OF READING :
®) Adapt Grow
|
N Small change Small change
» forced upon me | have chosen
Small
\ Total
" PERSONAL CONTROL °°
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The burning platform change curve :

Our reaction to change that is done to us
IS both personal and predictable.

A  Shock
Donial Moving on
i |
| Anger |
I Accepta:nce
I Fear |
| Understanding |
| Depression |
| |
: I
I | | :
Resistance | Frustration |  Trough | Exploration | Adoption
1 1 1 1

>

Modified Kubler-Ross change curve

CHANGE = STRATEGY

changeandstrategy.com



The trough is where victims dwell

Persecutor Rescuer

“If it’s never our fault, we
can'’t take responsibility
for it. if we can’t take
responsibility for it, we'll
always be its victim.”

Richard Bach

Victim
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The quantum leap change curve .

Our reaction to change we instigate
follows a similar pattern.

Excitement Embracing

the Change
Apprehension

Genuine Belief

Fear

Rational Optimism

Remorse

© Change & Strategy International Ltd
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Set your people up to succeed

What do they need to succeed?

Self-awareness
Self-belief
Clarity
Development
Support
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Set yourself up to succeed

What do you need to succeed?

Self-awareness
Self-belief
Clarity
Development
Support
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When people react to change

Status
Certainty
Autonomy
Relatedness
Fairness

+ Purpose & Values
David Rock,
Neuroscientist
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Remove the ego and the politics

Wihan Mew Technolopies Cause Greal Firmsto Fail

Mid-Term Inertia Complacency
Momentum too great Success breeds failure
—
PAUSE AVOID
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Create a change-ready culture

CAMPBELL MACPHERSON

If your people aren’t ready, willing
and able to embrace change...

o nothing will happen.
HOWTO

HARNESS CHANGE, TO
MAKE IT WORK FOR YOU

A%

KoganPage
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Are your people...

Encouraged to guestion the status quo?
Open to new ways of working?

Continually looking to improve the way things
are done - and enhance the customer
experience they deliver?

'« Encouraged to learn from failure?
Is their behaviour aligned to deliver the strategy?
|s yours?
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Accepting uncertainty

“The only certainty is uncertainty.”
Pliny the Elder
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Accepting reality

“Grant me the serenity to
accept the things | cannot
change, the courage to
change the things | can, and

. Control
the wisdom to know -

- 7 nce
the difference. nriue
Reinhold Niebuh (1892-1971) Observe
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Accepting reality

Group session. Make three lists ...

Those things you
cannot change

Those things you can
change on your own

CHANGE = STRATEGY
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Those things you can
change - together




Accepting reality

Group session. Make three lists ...

©

O

©

Those things you Those things you can Those things you can
cannot change change on your own change - together
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Essential ingredients of successful change

Clarity of what you are trying to achieve — and why
Ensure implications are completely understood

Genuine, two-way communications and engagement
Appeal to people’s emotions — find their emotional triggers

Focus on outcomes

GE
Set people up to succeed ﬂl\TﬂlYS

SECRETS 10 T0 SUCCESSFU
L AN
SUSTAINABLE BUSINESS CHANGE

Overcome inertia AChRS

WILEY

Build a change-ready culture / environment

© © N o o s~ W b PF

Be a catalyst for change

10. Focused, committed change leadership
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And it all boils down to leadership

Who wants change?
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“And it ought to be remembered that there
IS nothing more difficult to take in hand,
more perilous to conduct, or more uncertain
N its success, than to take the lead in the
INntroduction of a new order of things.”

Niccolo Machiavelli
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Extraordinary leaders of change ...

1. Deliver results
2. Care Clear Strategy
3. Are trusted
4. Possess integrity
5. Are clear about what they are seeking to achieve - and why

- |
6. Are empathetic ~ s
/. Empower people - create more leaders not more followers Results

. Delivery

8. Enable people to shine % ~
9. Embrace stewardship FE e I
10. Combine humility with confidence e

11. Change their minds when a better solution arises or facts change
12. Share the credit and take the blame
13. Are authentic / genuine

Engaged People

14. Build extraordinary leadership teams
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Emotionally Intelligent Leadership

The Chequerboard of Leadership
N

N
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It’s all about change

“It Is not the strongest of the species
that survive, nor the most intelligent,

but the one most responsive to change.”
< Charles Darwin

A s
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To find out more or get in contact ... :
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Change is inevitable. Successful change isn't.

Enabling leaders worldwide to build extraordinary leadership teams and
create highly successful leaders of change - starting with themselves.

e: campbell@changeandstrategy.com



out more or get In contact

VIDEOS

CHANGE » STRATEGY « LEADERSHIP « CULTURE
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To find out more or get in contact ...

DOWNLOAD PAPERS, GUIDES AND TEMPLATES

Extraordinary Leadership

Creating Extraordinary
Leadership Teams

CREATING
EXTRAORDINARY

LEADERSHIP TEAMS

Responsible Capitalism:

Extraordinary Influencers

RESPONSIBLE
CAPITALISM:
OXYMORON OR
NEW DAWN?

EXTRAORDINARY
INFLUENCERS

‘Leading with Influence’ program

Unleash your untapped talent Leading Change

LEADING
CHANGE

LEADING
WITH INFLUENCE

(o
z
=
RS
0%

Oxymoron or New Dawn?

CSl Essential Guide to CSl Essential Guide to
Strategy Organisation Design

10 DOWNZO

ORGANISATION
DESIGN

47N

O
SSENTIALC®

Delivering Change

DELIVERING
CHANGE

EMBRACING
CHANGE

HEINSTIIL

LEADERSHIP
NANAGER

APPROVED




To find out more or get in contact ...
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Solutions for your business

Programmes
and
Workshops

THE INSTITUTE OF
LEADERSHIP
& MANAGEMENT
APPROVED

Extraordinary
Leadership Teams

Our unique approach to leadership
team development ensures the team
owns the strategy, drives the culture

and becomes a unified team that is

greater than the sum of its parts.

FIND OUT MORE

Leading
Change

88% of change initiatives, strategies,
mergers & acquisions fail. We enable

leaders to be the 1 in 8 that succeeds.

Run for Henley Business School and
clients worldwide.

FIND OUT MORE
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Extraordinary
Leadership

Extraordinary leaders have high EQ
and deliver sustainable results. Both of
these critcal skills can be developed
and honed using our proven
framework.

FIND OUT MORE

Delivering
Change

The Delivering Change Programme
transforms the learnings into action,
ensuring every single leader builds a
peer-reviewed Change Plan to deliver
their key objective.

FIND OUT MORE

Leading With
Influence

Unlock the latent potential in your
organisation. This program helps
professionals and leaders at all levels
to develop the influencing skills they
need to succeed.

FIND OUT MORE

Embracing
Change

If you people aren’t ready, willing and
able to embrace change, nothing will
happen. We give your people the skills
they need to embrace change and
thrive in a world of uncertainty.

FIND OUT MORE



Thank you! :
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Change is inevitable. Successful change isn't.

Enabling leaders worldwide to build extraordinary leadership teams and
create highly successful leaders of change - starting with themselves.
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e: campbell@changeandstrategy.com
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